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This statement details our school’s use of pupil premium (and recovery premium for the 2022 to 2023 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Shirley Heath Junior School

	Number of pupils in school 
	420

	Proportion (%) of pupil premium eligible pupils
	15% 

	Academic year/years that our current pupil premium strategy plan covers 
	2021-2022
2022-2023
2023-2024

	Date this statement was published
	September 2022

	Date on which it will be reviewed
	July 2022

	Statement authorised by
	 Kara Evans

	Pupil premium lead
	 Matthew Taylor

	Governor / Trustee lead
	 Sharon Roberts


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£81,715

	Recovery premium funding allocation this academic year
	£9,280

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
	£90,995


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Shirley Heath, our intention is that all pupils, regardless of background or the challenges they face, make good progress and achieve high attainment across all subject areas. The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal, including progress for those who are already high attainers. 
We will consider the challenges faced by vulnerable pupils, such as those who have a social worker and young carers. The activity we have outlined in this statement is also intended to support their needs, regardless of whether they are disadvantaged or not.
High-quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support. This is proven to have the greatest impact on closing the disadvantage attainment gap and at the same time will benefit the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for their disadvantaged peers.
Our strategy is also integral to wider school plans for education recovery following the COVID-19 pandemic, notably in its targeted tutoring support through the National Tutoring Programme for pupils whose education has been worst affected, including non-disadvantaged pupils.    
Our approach will be responsive to common challenges and individual needs, rooted in assessment, not assumptions about the impact of disadvantage. To ensure they are effective we will ensure disadvantaged pupils are supported and challenged we will act early to intervene at the point need is identified.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Internal and external assessments indicate that maths attainment among disadvantaged pupils is significantly below that of non-disadvantaged pupils. 
KS2 SATs 2022 Whole – 88% 100+ 
                           Disadvantaged - 56% 100+

	2
	Internal and external assessments indicate that reading attainment among disadvantaged pupils is significantly below that of non-disadvantaged pupils. 
KS2 SATs 2022 Whole – 90% 100+
                           Disadvantaged - 67% 100+

	
	Internal and external assessments indicate that writing attainment among disadvantaged pupils is significantly below that of non-disadvantaged pupils. 
[bookmark: _GoBack]KS2 SATs 2022 Whole – 75% expected 
                           Disadvantaged – 50% expected

	2
	Our assessments, observations and discussions with pupils and families indicate that the education and wellbeing of many of our disadvantaged pupils continues to be affected by the impact of the partial school closures during the COVID-19 pandemic, and to a greater extent than for other pupils. These findings are supported by national studies. 
This has resulted in significant knowledge gaps leading to pupils falling further behind age-related expectations, especially in writing.

	3
	Our observations and discussions with pupils and families have identified a lack of enrichment opportunities. These challenges particularly affect disadvantaged pupils, including their attainment.

	4
	Our attendance data for 2021-22 indicates that attendance among disadvantaged pupils has been approximately 3% lower than for non-disadvantaged pupils (92.11% VS 95.01%).
29.6% of disadvantaged pupils were in 2021-22 ‘persistently absent’ compared to 10.9% of their peers during that period. Our assessments and observations indicate that absenteeism is negatively impacting disadvantaged pupils’ progress.



[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	To ensure children make accelerated progress to close the gap.


	Teachers will deliver high quality teaching to meet the needs of disadvantaged children.
Teachers will use formative assessment to adapt teaching sequences to pupil’s needs.
Additional intervention sessions will take place based on gaps in knowledge/ learning needs.
Data will show progress.

	Improved reading attainment among disadvantaged pupils. 
	KS2 reading outcomes in 2022/23 show that a higher % of disadvantaged pupils meet the expected standard than in 2021/22

	Improved writing attainment among disadvantaged pupils.
	KS2 writing outcomes in 2022/23 show that a higher % of disadvantaged pupils meet the expected standard than in 2021/22

	Improved maths attainment for disadvantaged pupils.
	KS2 maths outcomes in 2022/23 show that a higher % of disadvantaged pupils meet the expected standard than in 2021/22

	To achieve and sustain improved enrichment activities for all pupils in our school, particularly our disadvantaged pupils.
	Sustained high levels of enrichment by 2023/24 demonstrated by:
· a significant increase in participation in enrichment activities, particularly among disadvantaged pupils    

	To achieve and sustain improved attendance for all pupils, particularly our disadvantaged pupils.
	Sustained high attendance by 2023/24 demonstrated by:
· the attendance gap between disadvantaged pupils and their non-disadvantaged peers being reduced.
· the percentage of disadvantaged pupils being persistently absent reducing.





Activity in this academic year (2022-23)
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £44,099
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Additional set teacher in Years 5 and 6. Teachers deliver high quality teaching to meet the needs of disadvantaged children in smaller class sizes in Years 5 and 6 for Maths.
	EEF toolkit – smaller class sizes +3 months
	1, 2






£23,047

	Lead Practitioner: Maths focus
Delivers quality professional development for all staff and supports in PPA.
	EEF toolkit - mastery learning + 5 months
July 2016 DfE Standard for teachers’ professional development state that: Professional development must be prioritised by school leadership.
Sutton Trust found, ‘The effects of high quality teaching are especially significant for pupils from disadvantaged backgrounds: over a school year, these pupils gain 1.5 years’ worth of learning with very effective teachers.
	1, 2









£11,523

	School will deliver an engaging, broad and varied curriculum which inspires pupils to learn and encourages life-long learning.
	Ofsted Requirement: The broad and balanced curriculum inspires pupils to learn. The range of subjects and courses helps pupils acquire knowledge, understanding and skills in all aspects of their education, including the humanities and linguistic, mathematical, scientific, technical, social, physical and artistic learning.
	1, 2

	Pastoral Manager to support families and pupils with emotional needs.
	EEF toolkit - parental engagement + 3 months
	5, 6

£9,529



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £44,629
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Targeted Tutoring by in-house tutor (experienced teacher) in afternoon sessions
	EEF toolkit - small group tuition +4 months
	1, 2, 4

£1,939

	Fluid Intervention for all disadvantaged pupils by teaching assistants or the class teacher – daily pm
	EEF toolkit - small group tuition +4 months
	1, 2, 4


£7,296

	Targeted Tutoring 1:3 max ratio after-school) in house – National Tutoring Programme
	EEF toolkit - small group tuition +4 months
EEF toolkit - one to one tuition +5 months
	1, 2, 4

£1,582

	Targeted Tutoring 1:3 between 1pm-4pm daily (experienced teacher) - National Tutoring Programme
	EEF toolkit - small group tuition +4 months

	1, 2, 4 

£14,243

	1:1 reading with a trained reading volunteer (Beanstalk).
	EEF toolkit - one to one tuition +5 months
	1, 2
£990

	Targeted SEMH/Pastoral support for specific pupils.
	EEF toolkit – social and emotional learning + 4 months
	1, 2
£9,529

	Targeted SEN support and interventions for SEN pupils.
	EEF toolkit
Pupils can access learning at their level
	1, 2, 3, 6

£9,050



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £3,998
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	
	
	

	Breakfast Club – pupils attendance and punctuality improves and all pupils start the day with a good breakfast and a calm environment.
	Addressing any attendance concerns is key step to improving progress and attainment. Pupils must be in school to access learning and avoid gaps occurring. By informing parents regularly about attendance you can raise awareness of the implications of poor attendance and pre-empt possible attendance issues.
	1, 2, 5, 6



£3,598

	Music tuition – all students benefit from Arts participation.
	EEF toolkit – arts participation + 2 months
	1, 2
£200

	Miscellaneous items provided for PP children – all pupils will have the required equipment for school e.g. CGP books
	No pupil misses out on academic opportunities because of financial restraints
	1, 2, 4, 5

£200


Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 academic year. 
	We have analysed the performance of our school’s disadvantaged pupils during the 2021/22 academic year using key stage 2 performance data and our own internal assessments.
Schools are not required to publish their 2022 key stage 2 results as DfE is not publishing this data. This is because statutory assessments returned for the first time since 2019, without adaptations, after disruption caused by the pandemic. This is a transitional arrangement for one year only, and DfE plans to publish key stage 2 school performance data for 2023. 
DfE has shared our school’s 2022 performance data with us, to help us better understand the impact of the pandemic on our pupils and how this varies between different groups of pupils. COVID-19 had a significant impact on the education system and this disruption affected schools and pupils differently, and because of this, it is more difficult to interpret why the results are as they are using the data alone. . 
This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 academic year. 
Reading
· 3 out of 4 year groups met or exceeded their target for secure and above. 
· 4 out of 4 year groups met or exceeded their target for greater depth.
· NTS information demonstrates that the gap closed for all year groups.
· Target group for tutoring 2022-23 – Year 6.
Writing 
· Year 3 met their target of secure and above.
· 3 out of 4 year groups met or exceeded their target for greater depth.
· Target group for tutoring 2022-23 – Year 5 and Year 6.
· Target group for Quality First teaching 2022-23 – Year 6
Maths 
· 2 out of 4 year groups met or exceeded their target for secure and above.
· 3 out of 4 year groups met or exceeded their target for greater depth.
· NTS information demonstrates that the gap closed for Year 3, Year 5 and Year 6.
· Target group for tutoring 2022-23 – Year 5.


Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	1:1 reading
	Coram Beanstalk




Further information (optional)
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