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This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Shirley Heath Junior School

	Number of pupils in school 
	420

	Proportion (%) of pupil premium eligible pupils
	64

	Academic year/years that our current pupil premium strategy plan covers 
	2021-2022
2022-2023
2023-2024

	Date this statement was published
	September 2021

	Date on which it will be reviewed
	December 2021 (termly)

	Statement authorised by
	Kara Evans

	Pupil premium lead
	[bookmark: _GoBack] Matthew Taylor

	Governor / Trustee lead
	Sharon Roberts


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£92,360

	Recovery premium funding allocation this academic year
	£9,570 

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
	£101,960


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Shirley Heath, we have high aspirations and ambitions for our pupils and we believe that no child should be left behind. We strongly believe that it is not where you come from but your passion and thirst for knowledge, and your dedication and commitment to learning that make the difference between success and failure, and we are determined to ensure that our pupils are given every chance to realise their full potential. This strategy plan will ensure the Pupil Premium is spent to maximum effect to enable children from disadvantaged backgrounds to make accelerated progress and experience a wealth of cultural capital.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Some pupils require more strategies to develop learning skills e.g. commitment, resilience, organisation. 

	2
	Some pupils have a lack of confidence and low self-esteem.

	3
	A percentage of PPI pupils have identified educational needs.

	4
	Some pupils do not have the resources to complete weekly homework.

	5
	Lower attendance and punctuality.

	6
	Lower parental engagement. 


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	To ensure children make accelerated progress to close the gap.


	Teachers will deliver high quality teaching to meet the needs of disadvantaged children.
Teachers will use formative assessment to adapt teaching sequences to pupil’s needs.
Additional intervention sessions will take place based on gaps in knowledge/ learning needs.
Data will show progress

	To improve the attendance and punctuality of some children.
	Attendance and punctuality improve.
Parents are contacted if attendance drops.
Breakfast club to be offered to prioritised pupils.

	To ensure children complete weekly homework 
	Pupils will read 5 times per week.
Pupils will complete weekly spellings.
Pupils will complete paper maths homework.
Pupils will complete Times Tables Rock Stars weekly.
Pupils will complete allocated MyMaths activities fortnightly.

	To improve self-esteem and confidence.
	Be confident course is completed by pupils.
Teachers to champion disadvantaged pupils.
Targeted pastoral support.





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £48,716
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Additional set teacher in Years 5 and 6. Teachers deliver high quality teaching to meet the needs of disadvantaged children in smaller class sizes in Years 5 and 6 for Maths.
	EEF toolkit – smaller class sizes +3 months
	1, 2

	Lead Practitioner: Maths focus
Delivers quality professional development for all staff
	EEF toolkit - mastery learning + 5 months
July 2016 DfE Standard for teachers’ professional development state that: Professional development must be prioritised by school leadership.
Sutton Trust found, ‘The effects of high quality teaching are especially significant for pupils from disadvantaged backgrounds: over a school year, these pupils gain 1.5 years’ worth of learning with very effective teachers.
	1, 2

	School will deliver an engaging, broad and varied curriculum which inspires pupils to learn and encourages life-long learning.
	Ofsted Requirement: The broad and balanced curriculum inspires pupils to learn. The range of subjects and courses helps pupils acquire knowledge, understanding and skills in all aspects of their education, including the humanities and linguistic, mathematical, scientific, technical, social, physical and artistic learning.
	1, 2

	Pastoral manager to support families and pupils with emotional needs.
	EEF toolkit - parental engagement + 3 months
	5, 6



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £40,210
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Tutoring for all disadvantaged pupils by the class teacher for one afternoon per week 2021-22. 
	EEF toolkit - small group tuition +4 months
	1, 2, 4

	1:1 reading with a trained reading volunteer (Beanstalk).
	EEF toolkit - one to one tuition +5 months
	1, 2

	Targeted SEMH support for specific pupils.
	EEF toolkit – social and emotional learning + 4 months
	1, 2

	Targeted SEN support and interventions for SEN pupils.
	EEF toolkit
Pupils can access learning at their level
	1, 2, 3, 6



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £5,185.90
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Understanding your child’s behaviour course – parents have a better understanding of their children.
	EEF toolkit – social and emotional learning + 4 months
	1, 2, 6

	Breakfast club – pupils attendance and punctuality improves and all pupils start the day with a good breakfast and a calm environment.
	Addressing any attendance concerns is key step to improving progress and attainment. Pupils must be in school to access learning and avoid gaps occurring. By informing parents regularly about attendance you can raise awareness of the implications of poor attendance and pre-empt possible attendance issues.
	1, 2, 5, 6

	Music tuition – all students benefit from Arts participation.
	EEF toolkit – arts participation + 2 months
	1, 2

	Miscellaneous items provided for PP children – all pupils will have the required equipment for school.
	No pupil misses out on academic opportunities because of financial restraints
	1, 2, 4, 5


Recovery Premium Funding 
Budgeted cost: £9,570
	Additional TA support
	EEF toolkit – TA interventions +4 months
	1



Total budgeted cost: £101,960
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year. 
	Assessments show that the gap between disadvantaged and non-disadvantaged pupils in Maths has reduced from Spring to Summer in most year groups. It has reduced in Reading in Year 4 and Year 5. The percentage of pupils persistently absent decreased by 5.6% in Summer term. 


Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	1:1 reading
	Coram Beanstalk


Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information: 
	[bookmark: _Hlk80604898]Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	Teacher tutoring for disadvantaged pupils.

	What was the impact of that spending on service pupil premium eligible pupils?
	Teacher, pupil relations improved, the number of off track children decreased.




Further information (optional)
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